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WHO WE ARE
M I S S I O N

" T o  e n h a n c e  t h e  q u a l i t y  o f  l i f e  o f  c u r r e n t  a n d  f u t u r e

c i t i z e n s  o f  W i m b e r l e y  b y  p r o t e c t i n g  o u r  n a t u r a l

r e s o u r c e s ,  p r o v i d i n g  s a f e  s p a c e s  f o r  r e c r e a t i o n ,  a n d

e n c o u r a g i n g  e n v i r o n m e n t a l  e d u c a t i o n  t h r o u g h  o u r

p a r k s ,  t r a i l s ,  a n d  o p e n  s p a c e s  w h i l e  f o s t e r i n g  a

c r e a t i v e  c o m m u n i t y  t h r o u g h  o u r  p r o g r a m s  a n d  e v e n t s "

W e  a r e  p r o u d  o f  o u r  H i l l  C o u n t r y  l i f e s t y l e  a n d  a t m o s p h e r e

a n d  h o p e  t h a t  y o u  w i l l  e n j o y  i t  a s  w e l l .  W i m b e r l e y ' s  p a r k s ,

t r a i l s ,  a n d  c o m m u n i t y  p r o g r a m s  s h o w c a s e  t h e  n a t u r a l  b e a u t y

a n d  t r u e  s e n s e  o f  p l a c e  t h a t  e n c o m p a s s  t h e  t o w n .

P a r k s  a n d  R e c r e a t i o n  L e a d e r s h i p

R i c h a r d  S h a v e r ,  D i r e c t o r

B r y c e  B u r k h a l t e r ,  N a t u r a l  R e s o u r c e  a n d  M a i n t e n a n c e  M a n a g e r

R a c h e l  L i t t l e t o n ,  R e c r e a t i o n  M a n a g e r

E r i c a  F l o c k e ,  O p e r a t i o n s  M a n a g e r

S a m a n t h a  E n g e m o e n ,  C o m m u n i t y  C e n t e r  M a n a g e r
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V O L U N T E E R S
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Wimberley Parks and Recreation Comprehensive

Master Plan completed

Dark Sky Place of the Year - 2023

Trip Advisor Travelers Choice - 2023

Parkland Dedication Ordinance passed

Highest program attendance

Highest Blue Hole swim season attendance

Over $410,000 collected in grants, sponsorships,

and donations

FY 2023-2024 HIGHLIGHTS



PARKS AND REC BY
THE NUMBERS

10 , 000+
P r o g r a m  A t t e n d a n c e

650
W e d d i n g s  a n d  P r i v a t e

E v e n t s

80+
P r o g r a m  P a r t n e r s

240
V o l u n t e e r  H o u r s

7
W i m b e r l e y  P a r k s
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150
A c r e s  o f  P a r k l a n d

66 , 000+
B l u e  H o l e  S w i m

S e a s o n  A t t e n d e e s



B o a r d  M e m b e r s

L e a h  C u d d e b a c k ,  C h a i r

L o r i  O l s e n ,  V i c e - C h a i r

A n t h o n y  D e r r i n g e r ,  S e c r e t a r y

A m y  C r o w e l l

L e e  A n n  L i n a m

L i n  W e b e r

R a c h e l  B u c h a n a n

WIMBERLEY PARKS
AND RECREATION
ADVISORY BOARD

P u r p o s e

T h e  p u r p o s e  o f  t h i s  s e c t i o n  i s  t o  p r o v i d e  f o r  t h e  o r d e r l y  a n d  s a f e

d e v e l o p m e n t  o f  p a r k s  a n d  r e c r e a t i o n a l  f a c i l i t i e s  f o r  t h e  c o m m u n i t y .  T h i s

s e c t i o n  i s  a d o p t e d  s o  t h a t  t h e  p a r k s  a n d  r e c r e a t i o n  b o a r d  m a y  a d v i s e  t h e

c i t y  c o u n c i l  t o  p r o m o t e  p u b l i c  h e a l t h ,  s a f e t y ,  m o r a l s ,  g e n e r a l  w e l f a r e ,  a n d

p r o t e c t  t h e  p u b l i c  i n t e r e s t  a n d  p r e s e r v e  t h e  s a f e t y  o f  r e s i d e n t s .

D u t i e s  

T h e  b o a r d  s h a l l  d e v e l o p  a  m a s t e r  p a r k s  p l a n  f o r  c o n s i d e r a t i o n  b y  t h e  c i t y

c o u n c i l .  T h e  b o a r d  s h a l l  a l s o  r e c o m m e n d  a m e n d m e n t s  t o  t h e  p l a n  a s  n e e d e d .

I t  s h a l l  m a k e  r e c o m m e n d a t i o n s  t o  t h e  c i t y  c o u n c i l  c o n c e r n i n g  p r o c u r e m e n t

o p p o r t u n i t i e s ,  p r o c u r e m e n t ,  a n d  d e v e l o p m e n t  o f  p a r k s  a n d  o t h e r

r e c r e a t i o n a l  f a c i l i t i e s  i n  t h e  c i t y ,  a s  w e l l  a s  f a c i l i t i e s  p l a n n i n g ,

c o n s t r u c t i o n ,  a n d  p a r k  d e v e l o p m e n t  a n d  m a i n t e n a n c e .
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What is a Master Plan?

A master plan is a strategic document that outlines a

vision and roadmap for the future development and

enhancement of recreational facilities, open spaces,

and community opportunities over a designated

period, typically spanning 10-15 years. It serves as a

guiding framework for decision-making and

prioritization, ensuring that community needs and

aspirations are met effectively and sustainably.

THE WIMBERLEY PARKS AND RECREATION

DEPARTMENT COMPLETED THE 2024-2034

COMPREHENSIVE MASTER PLAN

19

SHAPING THE FUTURE OF
WIMBERLEY PARKS & REC
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What does the Master Plan include?

The Parks and Recreation Master Plan encompasses

a comprehensive planning process designed to

provide clear guidance and policy direction to local

government leaders. 

How will it be used?

The Parks, Recreation, and Open Space Master

Plan will serve as a foundational tool for building

community consensus, guiding investments,

decision-making, and enhancing quality of life.

Ultimately, the plan aims to create a vibrant,

responsive, and sustainable park system that

offers excellent recreational opportunities and

well-maintained facilities for all community

members. 

Visit our website wimberleyparksandrec.com to

view the plan and see how your City is working

to achieve these goals.



PARK MAINTENANCE
& OPERATIONS

S h a d e  S t r u c t u r e  w a s  i n s t a l l e d  a t  O a k  P a r k  -  A d d e d  a n  8 ’  t a l l  2 0 ’ x 2 0 ’

s h a d e  s t r u c t u r e  i n  t h e  s e a t i n g  a r e a  n e x t  t o  O a k  P a r k  W e l c o m e  C e n t e r .

H i k e  a n d  B i k e  T r a i l  I m p r o v e m e n t  P r o j e c t  c o m p l e t e d  -  $ 3 6 0 , 0 0 0

p r o j e c t  w h i c h  u p d a t e d  t h e  t r a i l  a t  B l u e  H o l e  R e g i o n a l  P a r k  t o  A D A

s t a n d a r d s  a n d  f i x e d  a l l  w a s h o u t  a r e a s ,  w h i c h  w i l l  a s s i s t  w i t h  l o w e r i n g

m a i n t e n a n c e  c o s t s  a n d  b e n e f i t  t h e  e n v i r o n m e n t  s u r r o u n d i n g  t h e  t r a i l .

A D A  r a m p  b u i l t  t o  p a r k s  d e p a r t m e n t  m a i n  o f f i c e  e n t r a n c e .

B u i l t  a  p a r k i n g  s t r u c t u r e  f o r  p a r k s  d e p a r t m e n t  v e h i c l e s  a n d  U T V s .

D e s i g n e d  a n d  i n s t a l l e d  n e w  a n d  u p d a t e d  r u l e  s i g n s  a t  a l l  B H  f a c i l i t i e s .

I n s t a l l e d  a  n e w  A E D  u n i t  t o  a s s i s t  w i t h  s o c c e r  s a f e t y  p o l i c i e s .

A d d e d  a  v e n d i n g  m a c h i n e  p r o v i d i n g  h e a l t h y  s n a c k s  a n d  b e v e r a g e s  a t

B l u e  H o l e  a n d  t h e  C o m m u n i t y  C e n t e r .

R e p a i r e d  a n d  e x p a n d e d  r a i n w a t e r  i r r i g a t i o n  a t  t h e  P a r k s  D e p a r t m e n t

o f f i c e .
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2 , 0 0 0 +  m o r e  p r o g r a m  a t t e n d e e s  t h a n  l a s t  y e a r

N e w  p r o g r a m s  a n d  s p e c i a l  e v e n t s  i n c l u d e d :

C a m p  N o  K i d s  -  A  d a y  o f  s u m m e r  c a m p  a c t i v i t i e s  f o r  a d u l t s

S u s t a i n a b i l i t y  W o r k s h o p  -  6 - w e e k  w o r k s h o p  s e r i e s  d e d i c a t e d

t o  t e a c h i n g  W i m b e r l e y  r e s i d e n t s  a b o u t  w a t e r  c o n s e r v a t i o n ,  u p -

c y c l i n g ,  a n d  r e - u s e

A d u l t  S p o r t  L e a g u e s

S a n d  V o l l e y b a l l

C o r n h o l e

D o d g e b a l l

S o f t b a l l

 B r a n d  n e w  W i m b e r l e y  S u m m e r  C a m p  a t  t h e  C o m m u n i t y  C e n t e r

E a s t e r  E g g  H u n t ,  5 K  &  1 K

W i m b e r l e y  V a l e n t i n e ’ s  G a l a  a t  t h e  C o m m u n i t y  C e n t e r

RECREATION PROGRAMS
& EVENTS
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B l u e  H o l e
N a t u r e  C a m p  

Z U M B A !  C l a s s e sW i m b e r l e y
S u m m e r  C a m p

M i g r a t o r y  B i r d
S e m i n a r

PARK PROGRAMS

P o l a r  B e a r
P l u n g e

B o o !  H o l e  H a l l o w e e n

S t a r  P a r t y C o n c e r t s  i n  t h e  P a r k  

H o w l  a t  t h e
M o o n  D a n c e

A r t s  a n d  R e c
P r o g r a m s

N a t u r e
E d u c a t i o n

A d u l t  S p o r t
L e a g u e s
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M o r e  t h a n  d o u b l e d  r e v e n u e  f r o m  l a s t  F Y  -  $ 3 5 , 0 0 0  t o  $ 8 0 , 0 0 0

S u p p o r t e d  o r g a n i z a t i o n s  s u c h  a s  W i m b e r l e y  C h a m b e r  o f

C o m m e r c e ,  W i m b e r l e y  V a l l e y  A r t s  L e a g u e ,  W I S D ,  W i m b e r l e y  S e n i o r

C e n t e r ,  C i v i c  C l u b ,  L i o n s  C l u b

P r o v i d e  h e a l t h  a n d  w e l l n e s s  p r o g r a m s  t o  h u n d r e d s  o f  p a r t i c i p a n t s

Z u m b a

Y o g a

Q i  G o n g

T e c h n o l o g y  u p d a t e s  i n c l u d e :

N e w  s o u n d  s y s t e m

B l u e t o o t h  m i c r o p h o n e s

N e w  p r o j e c t o r  a n d  s c r e e n

D i g i t a l  a d v e r t i s e m e n t  b o a r d  i n  t h e  l o b b y

I n s t a l l e d  a n  a u t o m a t i c  A D A  d o o r  o p e n e r

WIMBERLEY COMMUNITY
CENTER
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WIMBERLEY PARD REVENUE BY YEAR

WIMBERLEY PARD EXPENDITURE BY CATEGORY

FINANCIAL REPORT
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2021 2022 2023 2024
0

200000

400000

600000

800000

1000000

$711,340

$500,165

$765,983

$966,755

Salaries & Wages

46.8%

Capital Outlay

35.8%

Operating Supplies

6.4%

Contract Services
3.9%

Salaries & Wages

Capital Outlay

Operating Supplies

Contract Services

Maintenance/ Utilities

Programs & Events

Training/ Conference

Total

$578,275

$441,897

$79,527

$48,742

$43,582

$34,041

$8,291

$1,234,364



COMMUNITY CENTER REVENUE BY YEAR

COMMUNITY CENTER EXPENDITURE BY CATAGORY

FINANCIAL REPORT
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Salaries & Wages

62.3%

Maintenance/ Utilities
21%

Programs & Events

7.7%

Operating Supplies

5.9%

Salaries & Wages

Maintenance/ Utilities

Programs & Events

Operating Supplies

Contract Services

Capital Outlay

Total

$116,319

$39,211

$14,312

$11,022

$5,921

$10,896

$197,040

2021 2022 2023 2024
0

20000

40000

60000

80000

100000

$86,700

$36,500$35,900

$14,400



The City of Wimberley Parks
and Recreation Department

333 Blue Hole Ln.
Wimberley, TX 78676

(512) 660-9111

wimberleyparksandrec.com


